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	EAST DORSET DISTRICT COUNCIL

SCRUTINY AND POLICY DEVELOPMENT COMMITTEE


	Minutes of the Meeting held on 8th October, 2008 at 7.30 p.m.


	     Present:-     

	Councillor T. J. Palmer - Chairman

Councillor M. G. Simper - Vice-Chairman

	Present:
	Councillors Mrs T. B. Coombs, P. G. Cuckston, R. E. Daw, R. C. Dudman, Mrs J. M. Hazel, P. Holden, J. P. Holland, B. E. Mortimer and Mrs A. Warman.

	Also in attendance:-
	Councillors M. B. Birr, Mrs Q. N. D. Comfort, S. G. Flower and Mrs P. A. Reynolds, Mr J. Astill (Senior Tree Officer), Mr. A. Breakwell (Chief Executive), Ms S. Griggs (Head of Central Policy and Performance), Mr M. Hirsh (Head of Planning and Development Control), Mr S. Welsby (Communications Officer) and Ms L. Ellis (Committee Officer).


	     

	273.
	Apologies for Absence

Apologies for absence were received from Councillors S. S. Tong (Vice-Chairman), P. G. Bennett, D. Morgan and N. Smith.

	274.
	Declarations of Interest

There were no declarations of interest made on this occasion.

	RECOMMENDATION TO COUNCIL

	275.
	Reference from the Policy and Resources Committee - Confidentiality and Informal Meetings

The Chief Executive submitted a report, a copy of which had been circulated to each Member and a copy of which appears as Appendix 'A' to these Minutes in the Minute Book.
An overview was provided by the Chief Executive on issues of confidentiality and informal meetings.  The Scrutiny and Policy Development Committee supported the recommendations contained within the report.
RECOMMENDED that:- 

(a) Members support the amended procedures for dealing with the issue of confidentiality; and

(b) the procedure for dealing with informal meetings remain the same and that this procedure be reviewed in a years time.
Voting: Unanimous

	DELEGATED BUSINESS

	276.
	EDDC Tree Preservation Orders (TPOs)

The Chief Executive submitted a report, a copy of which had been circulated to each Member and a copy of which appears as Appendix 'B' to these Minutes in the Minute Book.
A comprehensive PowerPoint presentation was provided by the Senior Tree Officer, a copy of which appears as Appendix ‘C’ to these Minutes.

Members raised and discussed the following points on Tree Preservation Orders (TPO’s):- 

· Training for Members.  It was requested that as part of the formal induction training for Members, an overview on TPO’s be included;
· Surveying of Council Owned Trees.  Concern was raised that the surveying of Council owned trees had been on-going for the past six years.  The Head of Planning and Building Control informed the Committee that discussion on Council owned trees had begun several years ago, however, the actual contract to survey the trees had only been in operation for the past 2 years;
· White List of Tree Applications.  It was confirmed that the information on tree applications was held electronically.  The Head of Planning and Building Control agreed that in future a list of tree applications would be sent to all Members, similar in operation to the Planning White List;  

· Subsidence Claims.  Concern was raised that it wasn’t clear what information was required by the public when submitting applications regarding subsidence potentially caused by trees. The Head of  Planning and Building Control commented that some agents did not listen to the advice the Council had given them on what information they need to provide and therefore had not passed this back to their clients.  In addition, it was confirmed that the Senior Tree Officer had recently reviewed and refined the information that was required by applicants when submitting TPO planning applications.   Nationally, there was a new application form for TPO’s which specifically stated the information required if an applicant wished to remove a tree, on subsidence grounds. 
· Prosecutions.  The Head of Planning and Building Control stated that the Council rarely instigated prosecutions regarding offences against  trees which were covered by preservation orders.  Usually having a TPO against a tree acted as a deterrent in itself.   However, there were at times minor infringements against trees, normally root damage but it was not normally in the public interest to pursue these infringements; 

· Liability.  Members requested clarification on the transfer of liability to the Council, if a TPO was upheld.  The Senior Tree Officer confirmed that the Council would be held liable, to a degree, up to 12 months after refusing to remove consent.  However, there were various tests which would need to be applied and the Council would need to be shown to be negligent;  
· Six-Month TPO’s.  An overview was provided on the criteria for using a six-month TPO.  The Senior Tree Officer stated that those orders were made under a Section 201 direction, which would take immediate affect but had provisional status.  This was used in an emergency, where it was not possible to fully assess a tree or the circumstances surrounding it.  However, in some cases it was found that after making a six-month TPO it was inappropriate to have a TPO at all.  The six-month provisional status enabled the Council to stop a tree being cut down.  However, within the six-month period a report would need to be submitted to the Tree Sub-Committee on the item, it would then be decided by the Sub-Committee, following any representations, whether the order become permanent or lifted. 
· Performance Indicators.  The Head of Planning and Building Control confirmed that there was no national indicator for trees as it operated on a local indicator base.  There was a statutory requirement for tree applications to be determined within eight weeks and this was successfully achieved by the Tree’s Section.  In addition, the Council was also successful at winning tree appeals.   The Chairman of the Scrutiny and Policy Development Committee requested that the Environment, Health and Housing Sub-Committee review whether this was a suitable performance management indicator. 
RESOLVED that:-
(a) the Scrutiny and Policy Development Committee noted the report and presentation on Tree Preservation Orders in East Dorset;
(b) Tree Preservation Orders are included in future Members induction programmes; 
(c) applications for TPO’s be circulated to Members, similar to the Planning White list; and

(d) the Environment, Health and Housing SPD Sub-Committee review the performance management indicator for trees.  

Voting: Unanimous 

	277.
	Communications Strategy

The Communications Officer provided a PowerPoint presentation, a copy of which appears as Appendix 'D' to these Minutes in the Minute Book.
Following a comprehensive overview on the Communications Strategy Members raised and discussed the following items:-
· Delivery of East Dorset News.  There was a long running issue with the current distributor of East Dorset News.   The Communications Officer confirmed that two other distribution companies had been approached; however, their quote was around 25% greater than the current supplier.    It was confirmed by the Communications officer that the current  distribution company had been approached, regarding the recurring issues.  Over 1000 homes in the District received their copy of East Dorset News by mail and Members were requested to contact the Communications Officer if they were aware of any addresses which were not being delivered to, as it was possible they could be added to the mailing list.   Members asked whether Royal Mail had been approached to deliver East Dorset News.  In reply the Communications Officer stated that the lead time was around six weeks before delivery and this was not feasible for the Council.  The Chairman suggested that the Communications Officer contact the Parish and Town Councils to find out whether their areas had received copies of East Dorset News, as they would be able to provide comprehensive feedback on whether areas had been delivered to;
· Coverage by the Bournemouth Echo.  It was stated by the Committee that that newspaper circulations were falling and the internet was becoming a more important media outlet.  The Communications Officer agreed that this was a valid point, with the Bournemouth Echo becoming more focussed on the Bournemouth and Poole conurbations, especially with the closure of the Wimborne office.  Reporters were now sent out with video cameras, the story was filmed and the videos were now appearing on the Echo website;
· Cover during the absence of the Communications Officer.  In the absence of the Communications Officer at East Dorset there was now a reciprocal arrangement with Christchurch Borough Council to cover during absence; this would also be extended to cover North Dorset District Council.

· Council Logos.  The Local Government Association recommend that Councils use only one logo, however the Council used several, eg QE Leisure Centre and Moors Valley Country Park.  The Communications Officer stated that normally it would be recommend that a Council had only one logo, however the brand of QE Leisure Centre and Moors Valley Country Park was so embedded and respected that to remove them would not be a positive step.    Members agreed that the QE Leisure Centre and Moors Valley Country Park should continue with their own branding; 
· Communications Strategy.  The Head of Central Policy and Performance stated that the he Council’s Communications Strategy was out of date and would need to be reviewed.  The advent of the Comprehensive Area Assessment (CAA) would change the way in which communications operated, especially with other authorities.  The Chairman requested that the draft Communications Strategy be presented to the Performance and Resources Scrutiny and Policy Development Sub-Committee at a future date.   The Head of Central Policy and Performance stated that East Dorset District Council, North Dorset District Council and Dorset County Council had established a CAA Working Group and had set up an extranet on DorsetforYou for the sharing of best practices and strategies.  It was envisaged that a generic Communications Strategy would be developed for Dorset and this would be submitted to the Sub-Committee prior to April 2009; and  
· E-Communications.  The Communications Officer demonstrated to Members the Council’s first venture into e-communications by showing a video of the recent Planning Committee at which the Waitrose application was determined.  The video could now be viewed on YouTube and Dorsetforyou.com.   It was envisaged that similar items would, in future, be added to social networking sites. 

RESOLVED that the Scrutiny and Policy Development Committee noted the presentation on the Communications Strategy. 

Voting: Nem. Com. 

	278.
	Work Plans of the Scrutiny and Policy Development Sub-Committees

The Chief Executive submitted a report for information, a copy of which had been circulated to each Member and a copy of which appears as Appendix 'E' to these Minutes in the Minute Book.
The Scrutiny and Policy Development Committee was updated on the current reviews of the Sub-Committees, along with an overview on their relevant work plans. 

Community and Culture
The draft report of the review into the Childrens and Young Persons Agenda would be presented to the Sub-committee at its meeting to be held on 9th October, 2008.  Following its agreement the report would then be submitted to the Special Scrutiny and Policy Development Committee which was due to be held on 20th October, 2008.   A Members Briefing would then follow on the 10th November, 2008 and the report would then be presented to the following Policy and Resources Committee.
The Chief Executive announced that although the next topic for scrutiny would be grant funding it was expected that the subject would be widened to include the provision of community facilities throughout the District.  It was felt that there was over-provision in certain areas of the District and the situation needed to be looked in totality, subject to agreement by the Sub-Committee. 

Environment, Health & Housing
The Sub-Committee would be meeting on the 14th October, 2008 to agree the report into Street Cleaning in East Dorset.  Following this the report would be presented to the Special Scrutiny and Policy Development Committee on 20th October, 2008.  A Members Briefing would then follow on the 10th November, 2008 and the report would then be presented to the next meeting of the Policy and Resources Committee.
It was envisaged that the next topic for review by the Sub-Committee would in the area of health.
Performance and Resources  
The Sub-Committee would continue to scrutinise the development of CAA.  In addition, the first informal meeting into the review of Planning Enforcement would be held at 2.30pm on Friday 24th October, 2008.
The Chairman reminded Members that the Scrutiny and Policy Development Committee Away Day would be held on Monday 20th October, 2008 at the Hub, Verwood.  The day would commence at 9.00am, with items including the budget review and new initiatives.  In the afternoon, commencing at 2.00pm, would be a special Scrutiny and Policy Development Committee to agree the reports on the Childrens and Young Persons Agenda and Street Cleaning in East Dorset.
The Chief Executive then gave a brief overview on the report of the Joint Scrutiny Review of the Dorset Strategic Partnership.  It was confirmed that currently the Joint Scrutiny Partnership was undertaking a review of pathfinder.  The findings of the current review would be reported to a future meeting of the Scrutiny and Policy Development Committee.  


The meeting ended at 9.50 p.m.
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